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CHANGE MANAGEMENT

3 © i Author Ruth Barefoot reminds information professionals that the needs of the I R A I N I N
K K . 2 community they serve are always evolving. Community norms and needs are in
LI B RA RY M A N AG E RS HAVE Yo Bsd el constant flux and library organizations need change managers, change leaders,
.y oo K 3

and change agents to help libraries adapt.

MANY RESPONSIBILITIES g . o

e Communication i EX=El TAKE HOME
e Budgets e Y RY MEMORY

e Employee Evaluations S ) 1 e : \ KITS ? As the trainer, you may have
e Training - knowledge of a part of the

e Work Schedules ‘ procedure that you neglected to
e . * Take home kits are centered around .. ..
L4 FaClllty |n5peCt|ng holidays and other life events. share. When tra|n|ng or ertlng
A H 0.0 ¢ Kits include DVDs,CDs, activity sheets, - .

I rl ng Authors Deborah H. Carbonneau and Priya songbOOks’ and other items. d I reCtI o n S, gO th rO Ugh th e
Rathnam discuss the importance of * These items may trigger memories

community assessments when determining e p rocess ste p by ste p X DO nots k| p

the needs for new library programs. They
state that the Alzheimer’s Association has

anticipated that by 2025, there will be a 40% steps because you find them

increase in Alzheimer’s disease for those of
age 65 or older. A growing population of H H H

s A A obvious. What is obvious to you
dementia may warrant the need for special i

Potential employees will often present progas and serviesat U el o Mt may not be obvious to others.

themselves as their best selves, but it’s - ‘

up to the hiring manager to sense any

potential risks. This can be done though ‘ )
fully worded questions regardin What's a
pareiutty g g g memory cafe?

the applicants previous employment. g
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Library Managers, thank NN

you for all that you do!
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